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We’re ambitious for the future, 
we have vision, we look for 
the unexpected, we innovate, 
we inspire and push boundaries  
to make things happen.

We’re a group of people 
inspired to do more and 
determined to succeed.

INSPIRE 
HOPE,
INSPIRE
VICTORY



We want to change lives. We want to raise the aspirations of  
disadvantaged and disengaged young people across Ireland 
through sporting excellence, vocational & academic achievement 
and personal development. In this way we can build self-belief,  
deliver success and help shape futures. One life at a time. 

We are Sport Changes Life.

WHO WE ARE

We’re a not-for-profit organization, founded in 2010  
by Gareth Maguire, Mark Marais and Professor Deirdre 
Brennan – three people with a background in sport and 
a shared belief in its power to transform and inspire.

Our work is informed by over 20 years’ experience in 
the education and community sport sectors, particularly 
with disadvantaged young people. We operate in 
regions of Ireland where there is significant educational 
under-achievement, high levels of deprivation and 
serious youth disorder.  

We are supported in this by two regional boards,  
one in New York and the other in Belfast, and have  
five full-time staff based in Belfast. We’re a registered 
charity in the UK and hold American 501c3 status.  

OUR FOCUS

Sport Changes Life has a sole focus: to embed the 
sporting values of dedication, commitment, hard work 
and respect in order to inspire and educate young 
people at risk in Ireland.  

We deliver this through our Victory Scholar Program for 
American student-athletes, who are enabled to pursue 
a post-graduate education in Ireland, while continuing 
to play the sport they love and providing the inspiration 
needed to bring about real and lasting change.

Our Victory Scholar Program, supported by the Rory 
Foundation, works with young people throughout the 
regions of Ireland on our EHOOPS program and  
various community partner programs in an aim to  
raise the aspirations of young people on both sides  
of the Atlantic.



GET  
WITH
THE
PROGRAM
The Victory Scholars Program offers distinguished student-athletes a unique opportunity 
to extend their education to post-graduate level and continue to play their sport, while 
giving back to the local community.

Sport Changes Life is excited to have Rory McIlroy’s charitable foundation, the Rory 
Foundation, partnering with the Victory Scholar Program to further each organisation’s 
mission – helping young people live better lives and improving opportunities. 

Our Victory Scholars work in structured settings with 
young people deemed to be at risk in our society.  
Furthermore, they gain valuable work experience 
through internships and further develop their  
leadership skills.

The program is based at nine prestigious universities:   
Ulster University, NUI Galway, Trinity College Dublin, 
Carlow Institute of Technology, Waterford Institute of 
Technology, Institute of Technology Sligo, National 
University of Ireland Maynooth, Cork Institute of 
Technology and Limerick Institute of Technology.

The Rory Foundation supports the Victory Scholar 
program that carefully selects deserving student athletes 
from US Colleges along with our US Conference 
Partners: The Atlantic 10, The Patriot League, Metro 
Atlantic Athletics Conference (MAAC), Philadelphia Big 5 
and The West Coast Conference. 

The Victory Scholars will get to experience a life-changing 
year in Ireland whilst studying at Post Graduate level at 
partner universities throughout Ireland from September 
2016 until June 2017. As part of the scholarship, the 
Victory Scholars will work within Sport Changes Life 
Foundation activities, such as our spearheading EHOOPS 
Program, and provide mentoring to young people.

THE VICTORY SCHOLAR AT A GLANCE

The package will typically include:

•  tuition fees for graduate school in an Irish University

•  accommodation & subsistence expenses

•  chance to work as a coach, mentor, sports  
 administrator or development officer 

plus, it represents three key opportunities:

•  to grow as future leaders

•  to create ambassadors for Ireland throughout  
 the USA

•  to further personal development  
 and leadership skills.

“I will forever be grateful for the opportunity  
to work with #SportChangesLife this year  
and all the doors it has opened for me.  
It has not just been about gaining a  
Masters, I have worked in communities 
changing lives through teaching and 
coaching basketball and most importantly 
building relationships that will continue 
throughout my life. It’s an experience I will 
never forget.”  

Victory Scholar,  
Ashley MontecchioPARTNER



eHOOPS

Developed in partnership with Ulster University, our 
groundbreaking eHOOPS program is an innovative 
community initiative for 14-25 year olds experiencing 
educational, economic or social deprivation.

Our Victory Scholars work closely with our team of 
dedicated sports mentors to bring together young 
people – who have little to look forward to in life  
and who know more about conflict than friendship –  
within a structured framework of sport, education  
and personal development. 

Run for two hours a week over 24-30 weeks, the 
program offers a unique opportunity to improve skills  
in teamworking, leadership skills and active citizenship.  
The curriculum focuses on dialogue and relationships,  
a sport based educational program, a good relations 
curriculum and an interactive multimedia  
design (IMD) curriculum. 

Real impact, real change.

Recent results have shown the dramatic positive impact 
of an eHOOPS project on a community in which  
it was run: 

• a 76% reduction in hate crime

• a 72% cut in anti-social behavior  

• a 27% reduction in criminal damage.

Because of this impact, police officers were able  
to conduct additional patrols, which in turn lead  
to a 54% reduction in domestic burglary. 

SCHOOL ENGAGEMENT

The Sport Changes Life schools engagement program focuses on young  
people with attendance or behavioral issues, or who have perhaps  
abandoned regular schoolwork.

We deliver an eight-week, timetabled series of sport plus a good relations  
module that helps motivate through an alternative form of mentoring.

We provide full information packs to the schools detailing the range  
of discussion topics covered along with the sports curriculum. 
 
Each engagement project is built on five elements:

reduction in  
criminal damage

27%

cut in anti-social 
behavior

72%

reduction in  
hate crime

76%

INSPIRE VICTORY CONNECT

FUTURECELEBRATE

we aim to enthuse young 
people and help them  
re-focus their energy  
into education 

the project is delivered 
by a team of elite 
athletes who are also 
academically successful: 
the embodiment of what 
can be achieved through 
effort and drive

we work to re-engage  
the young people  
with their school,  
and therefore with  
their education

we help every young 
person identify their  
own potential, and 
therefore the possibility  
of a brighter future

completion of the 
program is marked  
with a fun, sport activity 
outside school (and  
free pizza!)





We aim to raise the aspirations of young people 
and after completing a 24-30 weeks eHoops 
program 84% of participants said they wanted 
something better going forward and believed they 
could improve their own lives through the sense of 
direction and belief in ability to achieve gained 
through eHoops.

We have found that whilst on our eHoops 
program young people and police officers are 
able to find common ground through sport as it 
creates opportunities for pedagogical moments 
that help build constructive relationships.

An independent evaluation of 
our eHoops program found 
that 100% of participants felt 
they had increased confidence 
with the help of Sport Changes 
Life staff, Victory Scholars, 
Community Leaders and Police 
Service Northern Ireland 
(PSNI), allowing them to speak 
in large groups and in public, 
and having the confidence  
to apply for a job or organise 
an event.

84% of participants felt a sense 
of belonging and achievement 
on completion of the program 
that led to a reduction in hate 
crime and anti-social behaviour 
as the community grew closer.“Thanks to the EHOOPS program we have been able to build 

relationships with the young people in our local policing areas and 
get to know the young people and their families on another level. 
But just as important the young people see us as human beings 
which makes it so much simpler when working on neighbourhood 
policing.” Constable Terry Graham, PSNI

RAISING ASPIRATIONS
THROUGH COMMUNITY ENGAGEMENT

INCREASED
CONFIDENCE

A SENSE OF
BELONGING



INVEST IN VICTORY

Your donation will be an investment in the future of our young people. Your $25,000 donation will secure the 
education of our leaders of tomorrow and help build a share community. Your investment will aid our Victory 
Scholars in the sports coaching of young people, one to one mentoring and raising their aspirations.

CORPORATE SOCIAL RESPONSIBILITY 

We all have a responsibility to contribute to our local communities. 
Sport Changes Life will work with your company to develop a unique 
partnership that delivers tangible, lasting results in the communities we 
work in together. Our partnerships can be tailored to accommodate  
your strategic and corporate aims, where possible.

A Victory Scholar will work 
with an average of 278 young 
people per month.

Average hours per month  
a Victory Scholar will do  
one-to-one mentoring.

Total hours of coaching that will 
be done by Victory Scholars in 
2016-17.

“At 3fivetwo Group we have always looked at ways to  
invest in the future of our company and the $25,000 Victory  
Scholar sponsorship has allowed us to help young people on  
both sides of the Atlantic. By investing in a Victory Scholar here  
in Ireland we can see how the community benefits and in  
particular the young people the charity supports.

As a company with pan-Ireland and transatlantic presence; the commercial  
benefits of both building on established and developing new corporate networks  
in Ireland and the United States of America makes good commercial sense but  
the added benefit of making a positive change socially is particularly pleasing.”

Dr Suresh Tharma, 
3fivetwo Group

278 24 9600



Founding Partner VICTORY Partner

OUR 
PARTNERS
We would not be able to do the work 
we do in the community without the help 
of all our partners. Thank you for being  
a part of the Sport Changes Life family.

Departmental Funders

US League Partners

Digital Partners

University Partners

VICTORY Partners

Progamme PartnersVICTORY Partner



Through our groundbreaking EHOOPS program, we bring hope to 
young people who know more about conflict than friendship and 
have few or no role models in their lives.
 
Our professional team of Victory Scholars and sports mentors deliver 
one of the most empowering, innovative and inspirational youth 
engagement programs that will help motivate our young people to  
a brighter future.

Sport  
Changes Life

@sportchanges @sportchangeslife
@victoryscholars

www.sportchangeslife.com



“I’m delighted that my Foundation is able to support children and young adults 
through the Sport Changes Life Foundation. It’s great that their Victory Scholar 
programme allows high level athletes to come to Ireland, North and South, to 

further their education while assisting local community outreach initiatives”

VICTORY

FOUNDING  PAR TNERS

PARTNER


